
SOUTH WASHINGTON COUNTY TELECOMMUNICATIONS COMMISSION
Executive Committee Meeting

AUGUST 25, 2022 5:00 PM Central

City of Woodbury, 8301 Valley Creek Road, Woodbury, MN 55125

Cherry Conference Room
Public Zoom Link

https://us02web.zoom.us/j/86111005019
Meeting ID: 861 1100 5019

or Dial -1312-626-6799

A G E N D A

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Public Comment

5. Consent Agenda
a. July 7 Executive and July 28 Regular Meeting Minutes
b. July Checks Written report (Non-Payroll)

6. Reports
a. Executive Director
b. Legal

7. Unfinished Business
a. Financial policy reviews

i. Credit Card Policy
ii. Meeting Compensation

b. Strategic Plan review
c. Franchise progress

8. New Business
a. 2023 Draft Budget

9. Commission Comments and Requests

10. Adjournment

https://us02web.zoom.us/j/86111005019


SOUTH WASHINGTON COUNTY TELECOMMUNICATIONS COMMISSION
JULY 7, 2022

EXECUTIVE COMMITTEE MEETING

A G E N D A

1. Call to Order

Chair Rob James called the meeting to order at 5:05 pm in the City of Woodbury Cherry
Conference Room

2. Roll Call

Present:

Rob James
Brian Bluhm
Andrea Date

Absent:  Tracy Rahm

Also present:

Randy Olson
Pat Downs
Mark Martinez, SWCTC Executive Director
Mike Bradley, Bradley Law
Lonnie Garland, Technical Director

3. Approval of Agenda

MOTION 7.7.22.1 to approve the agenda. Bluhm/MOVED, Date/SECONDED.
MOTION CARRIED UNANIMOUSLY.

4. Public Comment

None

5. Consent Agenda
a. May 5 Executive Meeting Minutes
b. May Checks Written report (Non-Payroll)

MOTION 7.7.22.2 to approve the consent agenda. Date/MOVED, Bluhm/SECONDED.

MOTION CARRIED UNANIMOUSLY.



6. Reports
a. Executive Director

Executive Director Martinez provided an update on capital installations. The Newport
City Hall project is still in process, but expected to be completed within a month. At the
Commission offices, new channel servers were installed as well as a closed captioning
system. Total investment for both of these projects was around $100,000.
The rescheduled audit report will be presented at the July Commission meeting
Martinez met with Carly from Comcast. That discussion will be presented later in the
meeting.
Martinez attended the Alliance for Community Media annual conference in Chicago.
Attorney Bradly also attended.
The applications for the Community Voices Grant were due on June 30. Only one
application was received. While SWCTC had advertised extensively on social media and
other places, they learned that people don’t know who SWCTC is in the community and
the opportunity didn’t resonate with potential candidates. The takeaway is SWCTC needs
to attend more events and visit schools to promote SWCTC and this grant. SWCTC will try
again in the fall.

b. Legal

Attorney Bradley noted closed captioning is an ADA requirement and getting this system
installed and in use is good. Bradley also noted that much of the recent ADA litigation is
regarding non-ADA compliant websites and recommends SWCTC and member cities
evaluate their websites and bring them into compliance with ADA.
Bradley spoke at the ACM conference. The focus of the session was on the decline of
franchise fees and PEG fees and suggestions to replace those funding resources. There
are states where the legislatures are providing funding. There are also states having
discussions on how to require fees/taxes from streaming services.

7. Unfinished Business
a. Financial policy reviews

Administrative Spending Policy – this policy should be repealed as this topic is covered
under the Joint Powers Agreement and state statute. Under the JPA and state statute,
the spend limit will increase from $5,000 to $20,000.

MOTION 7.7.22.3 to recommend the full Commission repeal the Administrative Spending

Policy and follow the Joint Power Agreement and state statute. Bluhm/MOVED,

Date/SECONDED. MOTION CARRIED UNANIMOUSLY.

Financial Reserves Policy - Reviewed Commission decisions made in 2020 and updated
the policy to be in agreement with those decision.
Reserve funds will not be used in the calculation of return of value to the cities.
Previous policy stated actuals would be reported in February of each year. However,
actuals can only be finalized once the annual audit is complete. Changed the policy to



state actuals and revenue will be finalized upton approval of Commission of annual
audit.

MOTION 7.7.22.4 to recommend the full Commission approve the Financial Reserves

Policy as written with updates to the Commission chair.  Bluhm/MOVED,

Date/SECONDED. MOTION CARRIED UNANIMOUSLY.

b. HR Flexible Workplace policy review

Changes to the HR Flexible Workplace policy include that sick time will be taken in
implements as stated in the employee handbook. Also, will change length of time an
employee before an employee can apply for remote work from one year to three
months.

MOTION 7.7.22.5 to recommend the full Commission approve the HR Flexible Workplace

Policy as written with updates to the length of time section on page 4.  Date/MOVED,

Bluhm/SECONDED. MOTION CARRIED UNANIMOUSLY.

c. Strategic Plan review
Martinez is seeking input to changes made to the graphic depicting the intersection of
priorities. Currently, the priorities are shown in a Venn diagram, but staff did not find
that helpful when trying to determine priorities and time spent on the plan goals.
Changing the graphic from a Venn diagram to a pie chart makes the breakdown much
clearer. The pie chart shows 80% of time/energy should be spent on Return of Value to
Cities (change to City Services), 10% to Outside Work, and 10% to Community
Engagement. Calculation of time/energy will be based on percentage of revenue and
staff time.

d. Franchise extension

Martinez met with Comcast representative Carly on June 17 to discuss how to move
forward on a new franchise agreement. There were two areas Carly mentioned were s
sticking points:
SWCTC is asking for 3% in PEG fees, which is higher than Comcast is willing to consider.
At no point has the Commission asked for 3%. Comcast has recently completed several
agreements with PEG fees of 2.25% to 2.50%. SWCTC is currently getting PEG fees of
around 1%.
SWCTC is asking for four HD channels, which is higher than Comcast is willing to
consider. Comcast has recently completed several agreements with three HD channels
being the agreed upon number. Currently, SWCTC has a total of five channels, one of
which is HD.
Carly is going to write up a draft proposal based on this discussion.
Martinez asked if the new government representative could attend a Commission
meeting. Megan Shay will be presenting at the July 28 Commission meeting.
Martinez is aksing the Executive Committee and Commision to wait until at least the July
28 Commission meeting for Carly to provide the draft. If no draft is received, it could be
asked about at the July meeting.



Bradley recommended that if the Commission is considering asking for another
extension, they should speak with Comcast now.
There is not necessarily a need for an extension as federal law requires Comcast to
continue paying fees.
The Executive Committee stated they are willing to wait for a draft agreement until the
August EC meeting. That should be enough time for a draft to be written and received.
Regarding channels, while SWCTC currently has enough content for three channels, it is
important to keep in mind the franchise agreement is for ten years. To that end, SWCTC
may want to consider negotiating for four channels based on the possibility of future
need.

8. New Business
a. City of St. Paul Park proposal

The City of St. Paul Park has brought forth two projects that SWCTC may be able to help
with. The first is upgrades to the city hall including a monitor and accessories in the
amount of $10,000. This technology would be installed in the community room, which is
available to rent and used as an overflow room during meetings.
The second is to make Heritage Park a WiFi enabled park. The first step is to get internet
to the building.
SWCTC has historically provided a/v support, but internet/wifi services are outside the
scope of the SWCTC mission. SWCTC will provide a/v support, but the city needs to work
on the internet/wifi piece. Martinez can provide connections with the Government
Affairs Division to help the City of St. Paul Park achieve the internet goals.

b. 2022 amended budget review

Martinez is recommending the capital expenditures budget for the City of Newport be
lowered from $190,000 to $20,000. Also recommends an increase to St. Paul Park of
$10,000.

MOTION 7.7.22.6 to recommend the full Commission approve the increase of $10,000 to

the St. Paul Park budget and decrease the City of Newport City Hall project down to

$20,000.  Date/MOVED, Bluhm/SECONDED. MOTION CARRIED UNANIMOUSLY.

c. Office relocation fund

Martinez is seeking feedback regarding the creation of a relocation fund for the potential
office moves in 2024 when the current lease expires. The expected costs of a move and
buildout is $200,000 to $300,00. This would include moving the master controls and
potentially building a studio. The Executive Committee agrees this is a good idea and
recommends the following funding options:
-Wait until the end of the year and see what have for a surplus. Based on that amount,
create a budget amendment in December to allocate funds be transferred to the
relocation fund.
-In the 2023 budget, earmark $100,000 for the office relocation fund



9. Commission Comments and Requests

Chair James will be gone for the July Commission meeting. Randy Olson will be
representing Cottage Gove in James place. Vice Chair Bluhm will also be gone for the July
Commission meeting. Treasurer Date agreed to run the July Commission meeting.

Chair James suggested a social get together with staff and the Commission. Martinez
noted that a staff member is celebrating their 20th anniversary this year and another
staff member celebrated 20 years during the COVID pandemic. Martinez will work on
organizing an event for September for staff and Commission members and
spouses/children to celebrate the anniversaries and the work done by all.

10. Adjournment

MOTION 7.7.22.7 to adjourn at  7:10 pm. Bluhm/MOVED, Rahm/SECONDED. MOTION
CARRIED UNANIMOUSLY.



SOUTH WASHINGTON COUNTY TELECOMMUNICATIONS COMMISSION
JULY 28, 2022

COMMISSION MEETING MINUTES

A G E N D A

1. Call to Order

Acting Chair Andrea Date called the meeting to order at 7:00 pm in the City of Cottage
Grove Council Chamber.

2. Roll Call

Present:

Andrea Date
Justin Olsen
Tom Ingemann
Randy Olson
Dave Thiede
Pat Downs

Also present:

Mark Martinez, SWCTC Executive Director
Mike Bradley, Bradley Law
Ann Schweisguth, Content Manager
Lonnie Garland, Technical Director
Alaina Meyers
Megan She, Comcast Government Affairs representative
Anna Anderson, Harrington Langer & Associates CPA

Absent:
Rob James
Brian Bluhm
Tracy Rahm

3. Approval of Agenda

MOTION 7.28.22.1 to approve the agenda. Thiede/MOVED, Olsen/SECONDED.
MOTION CARRIED UNANIMOUSLY.

4. Public Comment

None

5. Consent Agenda



a. March Regular and July Executive Meeting Minutes
a. April/May/June Checks Written report (Non-Payroll)

MOTION 7.28.22.2 to approve the consent agenda. Olsen/MOVED, Thiede/SECONDED.

MOTION CARRIED UNANIMOUSLY.

6. Reports
a. Executive Director

Executive Director Martinez reported capital projects for 2022 are near completion All
A/V equipment for the City of Newport is installed. The first meeting using the new
equipment is August 4.
One possible addition to capital projects is for an update in St. Paul Park. This will be
discussed later in the meeting.
Harrington Langer & Associates CPA Anna Anderson will give the financial audit report
later in the meeting.
Comcast representative Megan Shays will be reporting on Comcast projects and
answering questions later in the meeting.
SWCTC staff attended a Community Education Skoolie event.
The quarterly newsletter will go out July 29th.
There will be new work to hire revenue. Marriage Reconstruction Ministries has hired
SWCTC to create a six video series starting in August/September.
There will be a discussion and recommendation to approve a flexible work policy later in
the meeting.
There will be discussion and recommendations for several financial policies later in the
meeting.
Community Voices Grant update - Only received one application and it didn’t qualify.
SWCTC learned from this process that the community didn’t make the connection
between SWCTC and the grant. Also learned, SWCTC need to make more connections
with community groups to publicize SWCTC. Will try again with a new deadline date at
the end of November and the project starting in January.
SoWashCo Cares is interested in using new studio space for audio projects such as
podcasting and community radio.
Alaina Meyers recently won an Alliance for Community Media Hometown Media award.
The award was for the MAPerformance video, which was part of a series called “Made in
Cottage Grove.” The series was a collaboration between the city and companies to
highlight industry in Cottage Grove.
Ann Schweisguth, Content Manager, reported on several community events SWCTC
attended. SWCTC attended the July 21 Skoolie event at Armstrong Elementary in Cottage
Grove. Previous events attended by SWCTC were the Woodbury Community Expo in
April and the Woodbury New Resident event in May. They are always looking for
community events to attend and promote SWCTC mission and create more connections
in the community.
Schweisguth also reported the hiring of a new Government Producer. Her name is Nikki
Johnson and she started at the end of June.
Lonnie Garland, Technical Director, reported the new playback system has been installed



and SWCTC’s portion of the Newport City Hall project is completed. Martinez noted the
new SWCTC website is expected to be launched in September.

b. Comcast/Xfinity

Megan Shays from Comcast government affairs reported on projects at Comcast.
Comcast Internet Essentials is a program to help residents with income restraints get
access to broadband. Part of the program include a $30 credit that can be used towards
broadband or mobile bill. The credit is part of the federal government Affordable
Connectivity Program (ACP).
Comcast also has a program called Comcast Rise. The program is for businesses
disproportionally effected by the pandemic and includes grants, tech makeovers, or
marketing.. The focus is businesses that are women owneded or owned by people of
color. The program awarded one hundred $10,000 grants to Twin Cities businesses. The
tech makeover and marketing application deadline is October 14.
The state of Minnesota broadband grants application is open with applications due at
the beginning of August. Washington County also has broadband grants available. Grey
Cloud Island is a recipient of a Washington County grant to build out broadband.
Comcast and Grey Cloud Island is working through the legal review. The cost will be
covered by Comcast and the Washington County grant.
Commissioner Thiede had a question about hardwire and X1 connection trends. Shays
knew hardwire connections have been decreasing, but will need to follow-up on X1
connections.

c. Legal

Attorney Bradley’s report is in the packet. Bradley will report on other items scheduled
later in the agenda.

7. Unfinished Business
a. Harrington Langer & Associates report

CPA Anne Anderson reported on the 2021 financial audit. The financial highlights as of
December 31, 2021 is the Commission has a net position of $3,888,000. $2.4 million,
almost $2.5 million, represent amount invested in capital assets. $1.4 million designated
for capital equipment replacement. The Commission’s net position increased almost
$50,000 dollars during the year. The Commision has a strong net position and significant
liquid assets.
Total revenue for 2021 was almost $1.7 million and total expenses were $1.6 million. The
Commission was able to return just over $300,000 to member cities. The Commission
acquired $429,000 of new equipment and lease hold improvements. A budget
comparison shows the Commission’s revenue was $130,000 more than expected and
expenses were approximately $20,000 over budget. The cost per month to operator is
$140,000. The Commission as of December 31, 2021 has ten months of unrestricted
reserves for operations. The average for an organization of this size is 3-6 months.
All deposits are fully insured as required by state statutes.
There were two deficiencies, which are the same as found in prior years. The first is lack



of segregation of duties and the second is the financial reporting process. Both of these
deficiencies are very common for orgnaizations of this size. The recommendation is to
continue with the Commision providing oversight of financials.

MOTION 7.28.22.3 to accept the audit. Thiede/MOVED, Olson/SECONDED.

MOTION CARRIED UNANIMOUSLY.

b. Financial policies

Administrative Spending Policy
In reviewing this policy, Attorney Bradley found the Joint Powers Agreement addresses
administrator policy spending by referencing the state statute for statutory cities. The
state statute allows administrators to spend up to $20,000. Based on this, the Executive
Committee recommends repealing the Administrative Spending Policy and following the
Joint Powers Agreement and state statute.

MOTION 7.28.22.4 to repeal the Administrative Spending Policy. Olsen/MOVED,
Thiede/SECONDED. MOTION CARRIED UNANIMOUSLY.

Credit Card Policy
This needs to be reviewed by the Executive Committee at the August meeting.

Meeting Compensation Policy
Based on how the member cities compensate the majory and council members,
compensation should be handled via ordinance not policy.  The Executive Committee is
researching how member cities handle compensation of other commissions and will
review the findings at the August meeting.

Reserve Policy
The Reserve Policy has been changed to be consistent with the language in the Return of
Value policy.

MOTION 7.28.22.5 to adopt the Reserve Policy as amended. Thiede/MOVED,
Olsen/SECONDED. MOTION CARRIED UNANIMOUSLY.

c. HR Flexible Workplace policy

This is a new policy. The version presented to the Commission is the final version after
making minor changes to be in line with other policies.

MOTION 7.28.22.6 to adopt the HR Flexible Workkplace Policy. Olsen/MOVED,
Ingemann/SECONDED. MOTION CARRIED UNANIMOUSLY.

8. New Business
a. 2022 budget amendment

i. City of Newport
ii. City of St. Paul Park



The recommendation is to decrease the City of Newport budget from $190,000 to
$20,000 and increase the City of St. Paul Park budget from $4,000 to $10,000.

MOTION 7.28.22.7 to approve budget amendments. Downs/MOVED, Thiede/SECONDED.
MOTION CARRIED UNANIMOUSLY.

9. Commission Comments and Requests

None

10. Adjournment

MOTION 7.28.22.8 to adjourn at 8:12 pm. Thiede/MOVED, Olsen/SECONDED. MOTION
CARRIED UNANIMOUSLY.



Type Date Num Name Amount

Cash and Investments
1010 · US Bank Checking

Check 07/05/2022 EFT Chase -5,083.20
Check 07/05/2022 EFT Capital One, F.S.B. -1,851.14
Bill Pmt -Check 07/07/2022 25850 To The Penny Bookkeeping, Inc. -400.00
Bill Pmt -Check 07/07/2022 25849 Alaina Myers (Reimbursement) -46.80
Bill Pmt -Check 07/08/2022 25851 Laurie Reineke -150.00
Bill Pmt -Check 07/08/2022 25852 Park Grove Electric, Inc. -446.00
Bill Pmt -Check 07/08/2022 25853 TBS Office Automations -279.98
Bill Pmt -Check 07/08/2022 25854 Verus Corporation -605.00
Bill Pmt -Check 07/08/2022 25856 Andrea Date -50.00
Bill Pmt -Check 07/08/2022 25857 Brian Bluhm -50.00
Bill Pmt -Check 07/08/2022 25858 Patrick Downs -50.00
Bill Pmt -Check 07/08/2022 25859 Randy Olson -50.00
Bill Pmt -Check 07/08/2022 25860 Robert James -50.00
Bill Pmt -Check 07/08/2022 25861 Tom Ingemann -50.00
Bill Pmt -Check 07/08/2022 25862 League of MN Cities Insurance Trust -1,806.00
Bill Pmt -Check 07/12/2022 EFT Xcel Energy -1,144.63
Check 07/12/2022 EFT MEDICA -5,465.84
Bill Pmt -Check 07/15/2022 25863 Comcast 2 -210.67
Bill Pmt -Check 07/15/2022 25864 Laurie Reineke -150.00
Bill Pmt -Check 07/15/2022 25865 Premium Waters -42.44
Bill Pmt -Check 07/15/2022 25866 Alpha Video &  Audio, Inc -11,016.67
Bill Pmt -Check 07/15/2022 25867 B. H. VIDEO -99.99
Bill Pmt -Check 07/15/2022 25868 Bradley Law, LLC -3,950.00
Bill Pmt -Check 07/15/2022 25869 LPAV -800.00
Bill Pmt -Check 07/15/2022 25870 Mark Martinez (Reimbursement) -355.50
Bill Pmt -Check 07/18/2022 25871 B. H. VIDEO -9,538.48
Bill Pmt -Check 07/18/2022 25872 Mary Braun -450.00
Bill Pmt -Check 07/18/2022 25873 Z Systems -3,107.85
Bill Pmt -Check 07/20/2022 25874 Harrington Langer & Associates -8,000.00
Bill Pmt -Check 07/25/2022 25875 Comcast 2 -210.67
Bill Pmt -Check 07/25/2022 25876 Electro Watchman, Inc. -128.85
Bill Pmt -Check 07/25/2022 25877 Summerhill Crossing LLLP -8,807.12
Bill Pmt -Check 07/25/2022 25878 Laurie Reineke -150.00
Bill Pmt -Check 07/28/2022 25879 Advanced Systems Integration -843.75
Bill Pmt -Check 07/28/2022 25880 Guardian -2,884.46

Total 1010 · US Bank Checking -68,325.04

Total Cash and Investments -68,325.04

TOTAL -68,325.04

6:45 PM South Washington County Telecommunications Commission
08/19/22 Checks Written - Non-Payroll
Accrual Basis As of July 31, 2022

Page 1



EXECUTIVE DIRECTOR REPORT
2022 COMMISSION WORK PLAN

AUGUST REPORT

2022 CAPITAL PROJECTS
○ Q1

■ Commission Office
● Infrastructure:

○ Studio acoustics treatment (COMPLETED)

○ Network firewall and switch implementation (COMPLETED)

○ Q2

■ Commission Office
● Infrastructure:

○ Channel servers and closed captioning (COMPLETED)

● Conference room technology and cosmetic update (COMPLETED)

■ City Maintenance

● Audio maintenance at Central Park Amphitheater (COMPLETED)

○ Q3

■ Newport - Council Chambers, new construction (COMPLETED)

■ Website development (In Progress)

■ St. Paul Park City Hall - (In Progress)

○ Q4
■ City Maintenance

ONGOING 2018-2022 WORK PLAN

2021 FINANCIAL AUDIT (COMPLETED)

FRANCHISE RENEWAL (ONGOING)
● Comcast Franchise Renewal and Fee Audit

○ Internal review meeting (11/30/21)
○ Internal review and revised sent to Comcast (2/11/22)
○ Franchise extension expired March 24
○ Informal meeting schduled (6/17/22)

STRATEGIC PLAN IMPLEMENTATION (ONGOING)
● Plan implementation

○ ROV
■ Annual Report presentations (March - April)

○ Community Engagement
■ 2022 Quarterly Newsletter (1/27/22)
■ Scout Troop Studio Tour (2/17/22)
■ Woodbury Chamber Expo (4/2/22)
■ 2022 Quarterly Newsletter (4/15/22)
■ Woodbury New Resident Event (5/17/22)



■ Community Education Skoolie Event (7/21/22)
■ 2022 Quarterly Newsletter (8/11/22)

○ Diversified Revenue
■ Renewal by Anderson (ongoing)
■ ISD 833 school board meetings (ongoing)
■ Marriage Reconstruction Ministries (Aug/Sept)

HUMAN RESOURCES
● Organizational Structure and Compensation3w qqq

○ Revised Flexible Workplace Policy Draft (3/24/22)
○ Flexible Workplace Policy Review (5/26/22)
○ Flexible Workplace Policy EC Review (7/7/22)
○ Flexible Workplace Policy (COMPLETED - 7/28/22)
○ HR Committee to convene in August

TECHNOLOGY COMMITTEE
○ NineNorth site tour (February 25)
○ Newport City Hall tour (TBD)

POLICIES, ORDINANCES, and RESOLUTIONS
○ Revised Financial and Reserve Policy (3/24/22)
○ Legal Policy Repealed (COMPLETED - 3/24/22)
○ Meeting Compensation Ordinance introduced (7/28)
○ Administrative Spending Policy Repealed (COMPLETED - 7/28/22)
○ Financial and Reserve Policy (COMPLETED - 7/28/22)
○ Meeting Compensation Ordinance review (8/25)
○ Credit Card Policy (In Review)

COMMUNITY VOICES GRANT
○ Staff working on grant application, timeline, and marketing components (01/21/22)
○ Graphic design, logo, and marketing development (2/25/22)
○ Application launch (April 1)
○ Application deadline (June 30)

■ One applicant, not qualified
○ Met with new community partners to discuss grant and other opportunities (August)
○ Application relaunch (Oct/Nov)

EDUCATIONAL PROGRAMING
○ Initial meeting with district Communications (March 16)

■ Create STEM or STEAM proposal the district can share with teachers
■ Meeting planned with athletic directors for input
■ Job skills offerings can be shared with counselors; geared toward student AV

specialists
○ Initial meeting with SoWashCo Cares (7/19/22)

RECOMMENDATIONS & ADDITIONAL DIRECTION
○ Exploring attorney retainer



○ Autism Acceptance Month Panel (2023)
○ RFP audit firms for 2023
○ Rebranding? (Target 2023-2024)

■ Name/Logo
○ MACTA Conference (June 15)
○ Alliance for Community Media Conference (June 27-30)
○ NATOA Conference (August 29 - September 1)
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MEMORANDUM 

 
To:  South Washington County Telecommunications Commission 
From: Mike Bradley, Michael Athay, and Tou Xiong 
Re: August, 2022 Legal Report 
Date: August 3, 2022 
 
 
Mike Bradley Named a 2022 Super Lawyer 
 

Mike Bradley was recently selected as a top-rated communications lawyer in Minnesota 
by  Super Lawyers.  2022 is the fifth year Mike has received this distinction.  Super Lawyers is a 
rating service of outstanding lawyers from more than 70 practice areas who have attained a high 
degree of peer recognition and professional achievement. The rigorous selection process includes 
independent research, peer nominations and peer evaluations. 
 
FCC Supports Local Government in OTARD Litigation 
 

The FCC recently told the D.C. Circuit Court of Appeals that it sides with the City of 
Rancho Palos Verdes, California in revoking permits that a property owner relied on to install 13 
antennas and supporting masts on a residential roof. The property owner lost in federal and state 
court, then petitioned the FCC for a declaratory ruling in its favor under the FCC’s Over The Air 
Reception Devices (OTARD) Rule. When the FCC dismissed its petition, it again petitioned the 
FCC and sought a writ of mandamus from the Court ordering the FCC to decide its petitions. The 
FCC’s Opposition pointed out that no one is living at the property, a requirement under the 
OTARD Rule, and that it is not clear the devices are entitled to OTARD protection even if a 
resident of the property received protected services there. The matter is of interest in part because 
the FCC has consistently sided against local government attempts to regulate the placement of 
satellite TV antennas and other OTARDs. The FCC’s Opposition is at DOC-385608A1.pdf; the 
D.C. Circuit case is In re Indian Peak Properties LLC, case number 22-1098. 

 
New Minnesota Law Facilitates Background Checks for City Hiring and Licensing 
Authorities 
 

The 2022 Minnesota Legislature passed a new law (Chapter 59) that authorizes a city or 
county’s law enforcement agency to disseminate criminal history data to the hiring and licensing 
authorities of a city or county requesting background checks for applicants, licensees, or current 
employees. Under the law, municipal hiring and licensing authorities are no longer required to 
obtain the full criminal history data from the state Bureau of Criminal Apprehension (BCA). The 
law was signed by Gov. Tim Walz with an effective date of Aug. 1, 2022.  
 

The law requires both the authorized law enforcement agency and the municipal hiring or 
licensing authority to maintain the criminal history data securely, and to act consistently with 

https://profiles.superlawyers.com/minnesota/woodbury/lawyer/mike-bradley/c372c6ce-63a0-4203-abf9-2acdaf6ab63a.html
https://www.superlawyers.com/about.html
https://docs.fcc.gov/public/attachments/DOC-385608A1.pdf
https://www.revisor.mn.gov/laws/2022/0/Session+Law/Chapter/59/


 

2 
 

Minnesota Statutes, section 364.05. That Section requires that a hiring or licensing authority 
notify an applicant in writing if it denies the applicant a position of public employment, or 
disqualifies the applicant from a license, solely or in part because of the individual’s prior 
conviction of a crime. For more information on the law and sources of guidance on performing 
background checks, see the Minnesota League of Cities article here.  

 
Missouri Court Certifies Class In City’s Action Against Netflix and Hulu Seeking Fees For 
OTT Video Services 
 

In a significant state court victory for municipalities seeking franchise fees for over-the-
top (OTT) Internet video services, the Circuit Court of St. Louis (Missouri) County granted the 
City of Creve Coeur’s Motion for Class Certification on July 11, 2022. The City sued Netflix and 
Hulu in Missouri state court in 2018 in a putative class action seeking declaratory judgment that 
the service providers do business within the state but fail to remit fees as required by the 2007 
Missouri Video Services Providers Act ("VSPA"), Mo. Rev. Stat.§ 67.2675, et seq., and local 
code provisions. The Defendants removed the action to federal court but the City subsequently 
petitioned successfully for remand back to state court. On December 30, 2020, the Court denied 
Defendants’ motion to dismiss: Order Denying MTD.  
 

As requested by the City, last month’s Circuit Court decision certifies the class as “[a]ll 
Missouri cities, towns, villages, and counties with a population exceeding 400 people (according 
to the 2010 U.S. Census) that have charged a video service provider fee or franchise fee at any 
time between July 19, 2013 and the present and in which Defendants have done business.” The 
Court ordered that the City be appointed class representative. The decision can be found in City 
of Creve Coeur v. Netflix Inc. et al., Case No. 18SL-CC02819, Circuit Court of St. Louis County, 
Missouri (July 11, 2022). 

 
Virginia Supreme Court Finds Municipal Tax On Internet Access Services Violates 
Internet Tax Freedom Act 
 

In a decision instructive for municipal efforts to tax Internet access services, the Supreme 
Court of Virginia ruled on July 14, 2022, that Fairfax County could not charge Coxcom a 
Business and Professional Occupation License (BPOL) tax for the sale of such services under the 
Internet Tax Freedom Act (ITFA). Specifically, the Court found that ITFA’s moratorium on 
State and local imposition of taxes on internet access defines a “tax on internet access” broadly 
enough to apply to the County’s BPOL tax and that no ITFA exception applies to that tax.  
The Court further found that ITFA’s grandfather clause for taxes imposed prior to October 1, 
1998 does not apply to the BPOL tax because it fails to meet the ITFA grandfather requirement 
(1) that the appropriate agency of the County, the Department of Tax Administration, must have 
issued a rule or proclamation interpreting the BPOL tax as applying specifically to Internet 
access services – i.e. simply publishing the BPOL tax ordinance was not sufficient; or (2) the 
County must have generally enforced the tax on Internet service providers (ISPs) prior to 
October 1, 1998 – specifically, the BPOL tax was not “generally imposed and actually enforced” 
and “generally collected ... on charges for Internet access” prior to October 1, 1998, as required 
by ITFA. The Court found that the County did not meet its burden to prove it had satisfied either 
of these requirements.  

https://www.revisor.mn.gov/statutes/cite/364.05
https://www.lmc.org/news-publications/news/all/fonl-background-check-access-city-hiring-licensing-authorities/
https://www.documentcloud.org/documents/20444925-netflix-mo-order
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Coxcom sued the County for a refund after being charged BPOL taxes on its sale of 
Internet access services for several years. The implementing ordinance provided that BPOL taxes 
applied to “business services occupations,” including “online computer services and computer 
time share services.” AOL was the only major ISP that was charged the BPOL prior to Coxcom, 
although other ISPs did business in Fairfax County, contrary to the ITFA grandfather condition 
that the tax must have been generally enforced prior to October 1, 1998. The court’s decision is 
available here: Coxcom LLC v. Fairfax County 

 
FCC Chair Rosenworcel Announces Staff Changes 

 
On July 11, 2022 Federal Communications Commission Chairwoman Jessica 

Rosenworcel announced an addition to her staff and adjustments to policy portfolios for select 
legal advisors. Effective that day, Carmen Scurato will serve as the Chairwoman’s Legal Advisor 
for Consumer and Public Safety issues. David Strickland will now serve as Legal Advisor, 
Media. Ethan Lucarelli will serve as Legal Advisor for Wireless and International issues. 
Ramesh Nagarajan will serve as Legal Advisor for Wireline and Enforcement related issues. 
 
FCC Grants Reply Extension In 2nd FNPRM Proceeding On Pole Replacement Costs 
 

On July 19, 2022 the Wireline Competition Bureau granted a request for an extension of 
the deadline to file replies in the FCC’s Second FNPRM regarding pole replacement costs. The 
requesting parties asked for 60 days and the Bureau granted 30 days, making replies now due by 
August 26, 2022. 

 
Agenda For FCC’s August 5 Open Meeting Has Two ACP Draft Items, Favorably Cites 
Local Government Comments  
 

The Tentative Agenda for the FCC’s August 5, 2022 Open Meeting included two Report 
and Order  items on the Affordable Connectivity Program (ACP), which provides households a 
discount of up to $30 per month for broadband service (up to $75 per month for households on 
Tribal lands), and a one-time discount of up to $100 for a computer or tablet.  The first 
item, ACP Outreach, among other things, would establish the Outreach Grant Program to 
provide eligible governmental and non-governmental entities funding to conduct outreach to 
increase awareness of and encourage participation in the Affordable Connectivity Program 
among eligible low-income households. The second item, ACP Pilot Program, would establish a 
one-year pilot program, “Your Home, Your Internet,” with the goal of increasing awareness of 
the Affordable Connectivity Program among recipients of federal housing assistance and 
facilitating enrollment in the Affordable Connectivity Program by providing targeted assistance 
with the ACP application. 

 
Both items are on the final Sunshine Agenda for the August 5 Open Meeting as Report 

and Order items. Other Sunshine Agenda items include a Notice of Inquiry on Space Innovation 
and Facilitating Capabilities for In-Space Servicing, Assembly, and Manufacturing; and a 
Report and Order and NPRM on Amendment of Parts 2 and 25 of the Commission’s Rules to 
Enable GSO Fixed-Satellite Service (Space-to-Earth) Operations in the 17.3-17.8 GHz Band. 
The Open Meeting is at 10:30 a.m. Eastern. 

https://scholar.google.com/scholar_case?case=5985881315824248911&hl=en&lr=lang_en&as_sdt=6,24&as_vis=1&oi=scholaralrt&html=&pos=0&folt=kw
https://docs.fcc.gov/public/attachments/DA-22-778A1.pdf
https://docs.fcc.gov/public/attachments/FCC-22-20A1.pdf
https://www.fcc.gov/document/fcc-announces-tentative-agenda-august-open-meeting-8
https://docs.fcc.gov/public/attachments/DOC-385348A1.pdf
https://docs.fcc.gov/public/attachments/DOC-385349A1.pdf
https://docs.fcc.gov/public/attachments/DOC-385772A1.pdf
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In its Report and Order and NPRM implementing the ACP, the FCC sought comment on 

establishing a grant program for outreach regarding the ACP and on a potential pilot program 
focused on increasing the awareness and enrollment of eligible households participating in 
Federal Public Housing Assistance Programs (among other things). NATOA filed Reply 
Comments supporting a grant program that includes local governments and PEG access 
providers. Both Tentative Agenda items on the ACP favorably cite NATOA’s reply comments 
and the reply comments of a coalition of local governments numerous times. 

 
Protecting Community Television Act (S. 3361) (H.R. 6219) 
 

Local governments and the associations representing them continue to seek co-sponsors 
for this legislation, which was reintroduced by Sen. Markey and Rep. Eshoo to amend the Cable 
Act to clarify that franchise fees do not include “in-kind” franchise obligations. The current list 
of Senate cosponsors can be found here and House cosponsors here. We are happy to assist 
clients who want to support this effort and need assistance contacting members of Congress 
and/or setting up meetings. 

 
Biden Nomination for Open FCC Seat 
 

Awaiting Senate vote to discharge Sohn’s nomination to the Senate floor, which is 
required because the Commerce Committee moved the nomination on 14-14 vote. Undecided 
(and necessary) votes include Sens. Catherine Cortez Masto of Nevada, Mark Kelly of Arizona 
and Joe Manchin of West Virginia. 

 
Proposal to Increase Minimum Broadband Speeds Circulating In FCC 
 

Chairwoman Rosenworcel announced on July 15, 2022 that she has circulated a Notice of 
Inquiry as part of the FCC’s annual evaluation of the state of broadband across the country, in 
which she proposes to increase the national standard for minimum broadband speeds to 100 
Mbps for download and 20 Mbps for upload, and proposes setting a long-term goal for 
broadband speed of 1 Gbps/500 Mbps. 

 
Comcast Broadband Growth Flat In Second Quarter 
 

Comcast added no broadband subscribers in the second quarter, in an apparent first for 
the company. The company attributed this result to lower connection activity, increased 
competition from fiber and fixed wireless access services and a resurgence of users substituting 
mobile internet access for traditional fixed broadband. Nonetheless, Comcast’s broadband 
revenue grew 6.8% in Q2 2022. T-Mobile posted 560,000 fixed wireless net additions for Q2, 
while Verizon grew by 256,000. For detail, see Fierce Telecom’s story here.  
 
Charter Communications Posts Broadband Subscriber Net Loss in Second Quarter 
 

Charter Communications announced that its subscriber growth crossed into the red for the 
first time in the second quarter of the year, with a loss of 21,000 high-speed data customers – 

https://www.fcc.gov/document/fcc-releases-rules-implement-affordable-connectivity-program
https://files.fcc.gov/ecfs/download/3a03e96e-0cb4-4516-ad5b-8b2a0af06145.pdf?orig=true&pk=cb77b2ec-1a58-dbc6-139b-ad192cfd5d9b
https://files.fcc.gov/ecfs/download/3a03e96e-0cb4-4516-ad5b-8b2a0af06145.pdf?orig=true&pk=cb77b2ec-1a58-dbc6-139b-ad192cfd5d9b
https://www.congress.gov/bill/117th-congress/senate-bill/3361/text?q=%7B%22search%22%3A%5B%22protecting+community%22%2C%22protecting%22%2C%22community%22%5D%7D&r=1&s=1
https://www.congress.gov/bill/117th-congress/house-bill/6219/text?q=%7B%22search%22%3A%5B%22protecting+community%22%2C%22protecting%22%2C%22community%22%5D%7D&r=2&s=1
https://www.congress.gov/bill/117th-congress/senate-bill/3361/cosponsors?q=%7B%22search%22%3A%5B%22protecting+community%22%2C%22protecting%22%2C%22community%22%5D%7D&r=1&s=1
https://www.congress.gov/bill/117th-congress/house-bill/6219/cosponsors
https://docs.fcc.gov/public/attachments/DOC-385322A1.pdf
https://www.fiercetelecom.com/broadband/comcast-broadband-sub-growth-flatlines-amid-fiber-fwa-pressure
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mainly lower income households that did not transition from the Emergency Broadband Benefit 
(EBB) federal subsidy program to the new American Connectivity Program (ACP) federal 
subsidies.  About 59,000 subscribers did not make the transition.  Overall, Charter lost 42,000 
residential broadband subscribers and gained 21,000 business subscribers in the period. 
Excluding the EBB losses, Charter said it would have added 38,000 broadband customers in the 
period. Charter announced the loss a day after Comcast said its broadband customer growth was 
flat in the second quarter. Charter nonetheless reported that revenue was up 6.2% to $13.6 
billion, cash flow rose 9.7% to $5.5 billion and net income rose 44.2% to $1.5 billion in Q2. The 
Multichannel News analysis is available here.  

 
NCTC Drops “Cable Television” From Its Name 
 

The National Cable Television Cooperative – universally known by its acronym NCTC – 
announced last week that it is dropping “Cable Television” from its name and rebranding to 
become the National Content & Technology Cooperative. The trade group has more than 700 
independent communication service providers as members, and in its nearly 40-year history has 
been known for negotiating bulk-buy programming discounts for its members. This name change 
and shift of focus comes at a time of much change in the cable industry, including a growing 
consumer shift to over-the-top streaming services, when many traditional providers see 
broadband services as a key element of growth. Looking at major providers in satellite, cable and 
telco, a July report from MoffettNathanson showed that traditional pay TV distributors – 
satellite, cable and telco – collectively lost 1.86 million video customers in the quarter, with the 
industry shrinking 5.1% year over year. For a detailed discussion, see Fierce Video’s story here. 

 
Charter Spectrum Owes $7 Billion In Punitive Damages For Murder Of Texas Customer 
 

A Dallas County, Texas jury found Charter Communications, which also operates as 
Charter Spectrum and Spectrum, acted negligently in hiring a field technician who killed one of 
its customers. The jury awarded $7 billion in punitive damages against Charter for "systemic 
safety failures" in connection to the 2019 murder of 83-year-old Betty Thomas by one of the 
technicians. Earlier in June, a jury also said Charter had to pay 90% of $375 million in 
compensatory damages to Thomas' family. In that verdict, the jury found Charter liable for the 
robbery and stabbing death of Thomas. In December 2019, officers arrested 43-year-old Roy 
Holden Jr., and he later pleaded guilty to murder and was sentenced to life in prison in April 
2021. The complaint against Charter alleged the cable company eliminated an employee 
screening program that Time Warner Cable had in place when Charter bought the multiple-
system operator in 2016. Spectrum allegedly hired Holden without verifying his employment 
history, which would have shown he lied about his work history and would have revealed firings 
for forgery, falsifying documents and harassment of fellow employees, according to trial 
testimony. Holden was the Spectrum field technician who visited Thomas' house in December 
2019 to help with her phone line. He went back to her place the next day using a Spectrum van, 
and stabbed her with a utility knife supplied by the cable company. Holden took her credit cards 
and went on a "spending spree," attorneys said in June. They also said Thomas' death could have 
been prevented and Spectrum had "systemic failures" in its hiring practice. Detailed news 
coverage can be found here.  
 

 

https://www.nexttv.com/news/comcast-reports-flat-broadband-growth-in-q2
https://www.nexttv.com/news/comcast-reports-flat-broadband-growth-in-q2
https://www.nexttv.com/news/charter-broadband-subcriber-growth-goes-negative?utm_source=SmartBrief&utm_medium=email&utm_campaign=11FFEA58-7664-492E-8017-0580DFF8057D&utm_content=76310969-041D-4315-8713-5B729F6CB06F&utm_term=ed31eafa-fe74-43a6-aa56-32bdc600739b
https://www.fiercevideo.com/video/linear-video-subscriber-losses-hit-21m-q1-vmvpds-losing-201k-analyst
https://www.fiercevideo.com/video/nctc-rebrands-dropping-cable-industry-evolves
https://www.wfaa.com/article/news/local/spectrum-7-billion-punitive-damages-murder-of-83-year-old-texas-customer/287-11135ab6-58f9-467b-9383-f8d60f0de83c


SWCTC Item 7a.

AUGUST 25, 2022

to: Executive Committee

from: Mark Martinez, Executive Director

subject: Financial Policies

Financial Policies:

● Administrative Spending Policy (2008)

○ Repealed (7/28/22)

○ Follow the JPA and state law governing statutory cities for the expenditure of funds

● Credit Card Policy (2010)

○ Executive Committee Review (August 25)

● Legal Counsel Policy (2004)

○ Advised to repeal the policy

○ Repealed (03/24/22)

● Meeting Compensation (2005)

○ Advised to repeal the policy

○ Adopt compensation ordinance (introduced 7/28 for 9/22 vote )

○ Executive Committee Review (August 25)

● Reserve Policy (2017)

○ Adopt as amended (7/28/22)

Attorney Review and Executive Committee Recommendations (April/May/June)

Credit Card Policy. Please review the attached policy changes drafted by our attorney. I am planning on

reviewing the documents with the HR/Policy Committee prior to the EC meeting.

Meeting Compensation. The Executive Committee recommended the following: a) Check with Member

Cities on how meeting compensation is handled with other JPA Commissions; b) Repeal current policy;

c) adopt compensation ordinance in September; d) encourage but do not require direct deposit; and e)

consult with auditor about how to report compensation. Please see attached ordinance documents and

staff memo.

Action Requested: The Executive Director and attorney request the Executive Committee recommend

approval of the Credit Card Policy and Meeting Compensation Ordinance.



STAFF MEMO 
Credit Card Policy 

 
INTRODUCTION 
 
Earlier this year, the Commission requested a legal review on the Commission’s Credit Card 
Policy. Following the legal review, it was recommended that the policy be revised consistent 
with Minnesota Statutes Section 471.382, governing credit card use by statutory cities. It was 
also recommended that the policy review group further review and consider the Office of the 
State Auditor’s Statement of Position – Credit Card Use and Policies.  It was further 
recommended that it should review the Minnesota Department of Administration Purchasing 
Card Use Policy. These documents addressed concerns previously raised by Commission 
Directors. Finally, it was recommended that the Commission should consult with its auditor to 
determine best practices for credit card use for this organization. These recommendations were 
approved by the Executive Committee earlier in the year. 
 
DISCUSSION 
 
The Commission, as a municipal joint powers entity, must generally follow state law relating to 
the use of credit cards, which states: 
 

471.382 CREDIT CARDS.  
A city council or town board may authorize the use of a credit card by any 
city or town officer or employee otherwise authorized to make a purchase 
on behalf of the city or town. If a city or town officer or employee makes 
or directs a purchase by credit card that is not approved by the city council 
or town board, the officer or employee is personally liable for the amount 
of the purchase. A purchase by credit card must otherwise comply with all 
statutes, rules, or city or town policy applicable to city or town purchases. 

 
The credit card policy was amended to ensure continued compliance with the state statute and 
adopts some of the concepts from the Department of Administration’s credit card use policy.  
 
RECOMMENDATION 
 
Review the revised credit card policy and if it is acceptable, recommend the policy as amended 
for approval by the full Commission.   



 
 
 

 
 
 
 
 
 

Credit Card Policy 

 
Category: Financial 

 
Number: 220324 

 
Adopted: 2010 

 
Revised: 08/18/22 

 
Executive Director: Mark Martinez 

 
Commission Chair: Rob James 

 
 

 

PURPOSE 
 

The purpose of this Credit Card Policy is to facilitate purchases necessary for approved expenditures of 
the South Washington County Telecommunications Commission (SWCTC) operation, lodging and 
travel for approved SWCTC functions, and to facilitate other necessary transactions where use of a 
credit card would expedite the purchasetransaction in an efficient manner. 

 
POLICIES 

 
1. The Executive Director shall at all times comply with the provisions of Minnesota Statutes 

Section 471.382 governing the use of credit cards and be responsible for the issuance, 
accounting, monitoring, retrieval and general oversight of compliance with this Credit Card 
Policy. The Executive Director shall review and follow any recommendations of the auditor 
of the SWCTC concerning the use of credit cards by this organization. 

 
2. Credit cards may be used for any authorized SWCTC purchase where the vendor or merchant 

accepts credit card payments. 
 

3.2.SWCTC credit cards shall only be used for the purchases of goods and services that are 
approved by the official business of the SWCTC. 

 
4.3.Documentation detailing the goods and services purchased with SWCTC credit cards shall be 

required for all transactions. Adequate documentation shall consist of, but not be limited to, 
original sales receipts, credit slips, etc. Documentation shall detail [each good or service 
purchased and the cost of each good or service purchased] the goods or services purchased 
and the cost of the goods or services purchased, the date of the purchase[, the merchant from 
which the goods or services were purchased,] and the official business for which the goods or 
services were purchased. 

 
5.4.SWCTC credit cards shall not be used for personal uses, personal cash advances, or other 

merchant category exclusions (i.e., alcoholic beverages, tobacco products, etc.). 
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6.5.[The Executive Director may issue a credit card to an SWCTC employee to conduct 
SWCTC business only after the employee signs a written acknowledgment of this Credit 
Card Policy. The Executive Director shall not issue a credit card to anyone who is not an 
SWCTC employee.] 

 

7.6. Employees to whom credit cards are issued for SWCTC purchases shall be responsible for the 
protection and custody of the credit card. The employee to whom credit cards are issued shall 
immediately notify the financial institution issuing the card if lost or stolen, and the employee shall notify 
the Executive Director as soon as possible. Employees shall not knowingly post or otherwise make 
publicly available credit card data that could potentially result in fraud or unauthorized charges. 

 
8.7.Employees to whom credit cards are issued for SWCTC purchases shall immediately surrender 

all SWCTC credit cards upon termination of employment or layoff from active work status. 
 

9.8.[Employees to whom credit cards are issued for SWCTC purchases must receive written 
approval from the Executive Director for purchases over $5,000. 

 
10.9. Each credit card issued for SWCTC purchases is subject to a maximum payment cycle 

dollar amount of $20,000. No purchase shall exceed this amount on a single credit card in one 
payment cycle.] 

 
11.10. All benefits derived from the use of credit cards shall become the property of the SWCTC[, 

including, but not limited to rewards, loyalty points, free items, gift cards, or other incentives from 
merchants. 

 
12.11. Points earned on all credit card accounts shall be utilized for the benefit of the Commission. 

Points earned on credit card accounts may be utilized only for travel expenditures, technology 
purchases, or as cash back to the Commission.]  

 
13.12. If a SWCTC officer or employee makes or directs a purchase by credit card that is not 

approved by the SWCTC, the officer or employee is personally liable for the amount of the 
purchase. The credit card shall not impact the cardholder’s personal credit references. The 
SWCTC issued credit card is a SWCTC liability card, not a personal liability card. However, 
the cardholder does have the responsibility to use the credit card in an appropriate manner, as 
described in this document. [If the cardholder makes a purchase contrary to this Credit Card 
Policy, the cardholder shall may be required to immediately reimburse the SWCTC for the 
prohibited purchase.] 

 
14.13. The Executive Director shall review and recommend approval or denial of credit card 

invoices prior to submission for payment. The balance due on any credit card account shall be 
paid in full by the due date listed on the invoice but in no event later than sixty (60) days from 
the initial statement date. 

 
15.14. Credit card transactions are hereby authorized for the following methods of acquisition: 

 
a. In person: the employee shall present the credit card for purchases of goods and services. 

The employee shall obtain a receipt for all purchases and credits, and submit the receipt 
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to the Administrator[Executive Director] for reconciliation with the credit card invoice. 
 

b. Via telephone or mail order: the employee shall provide the vendor or merchant with the 
credit card number, expiration date, and other pertinent data necessary to complete the 
transaction. The employee shall take necessary precautions to ensure that the transaction 
is valid prior to providing pertinent credit card data. The employee shall properly 
document the transaction with a purchase order or other document and submit this 
documentation to the Executive Director for reconciliation with the credit card invoice. 

 
c. Via the Internet: the employee shall provide the vendor or merchant with the credit card 

number, expiration date, and other pertinent data necessary to complete the transaction. 
The employee shall take necessary precautions to ensure that the transaction is valid prior 
to providing pertinent credit card data. The employee shall properly document the 
transaction with a purchase order, hardcopy screen printouts, and/or other document, and 
this documentation shall be submitted to the Executive Director for reconciliation with 
the credit card invoice. 

 
16.15. Points earned on all credit card accounts shall be utilized for the benefit of the 

Commission. Points may be utilized for travel expenditures, technology purchases, or as 
cash back to the Commission. 

17.16. Employees to whom credit cards are issued must receive approval from the Executive 
Director for purchases over $5,000. 



 

 
 
 
 
 
 

Credit Card Policy 

 
Category: Financial 

 
Number: 220324 

 
Adopted: 2010 

 
Revised:  

 
Executive Director: Mark Martinez 

 
Commission Chair: Rob James 

 
PURPOSE 
 
The purpose of this Credit Card Policy is to facilitate purchases necessary for approved 
expenditures of the South Washington County Telecommunications Commission (SWCTC) 
where use of a credit card would expedite the purchase in an efficient manner. 
 
POLICIES 

 
1. The Executive Director shall at all times comply with the provisions of Minnesota 

Statutes Section 471.382 governing the use of credit cards and be responsible for the issuance, 
accounting, monitoring, retrieval and general oversight of compliance with this Credit Card 
Policy. The Executive Director shall review and follow any recommendations of the auditor of 
the SWCTC concerning the use of credit cards by this organization. 

 
2. SWCTC credit cards shall only be used for the purchases of goods and services 

that are approved by the SWCTC. 
 
3. Documentation detailing the goods and services purchased with SWCTC credit 

cards shall be required for all transactions. Adequate documentation shall consist of, but not be 
limited to, original sales receipts, credit slips, etc. Documentation shall detail each good or 
service purchased and the cost of each good or service purchased, the date of the purchase, the 
merchant from which the goods or services were purchased, and the official business for which 
the goods or services were purchased. 

 
4. SWCTC credit cards shall not be used for personal uses, personal cash advances, 

or other merchant category exclusions (i.e., alcoholic beverages, tobacco products, etc.). 
 
5. The Executive Director may issue a credit card to an SWCTC employee to 

conduct SWCTC business only after the employee signs a written acknowledgment of this Credit 
Card Policy. The Executive Director shall not issue a credit card to anyone who is not an 
SWCTC employee. 
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6. Employees to whom credit cards are issued for SWCTC purchases shall be 

responsible for the protection and custody of the credit card. The employee to whom credit cards 
are issued shall immediately notify the financial institution issuing the card if lost or stolen, and 
the employee shall notify the Executive Director as soon as possible. Employees shall not 
knowingly post or otherwise make publicly available credit card data that could potentially result 
in fraud or unauthorized charges. 

 
7. Employees to whom credit cards are issued for SWCTC purchases shall 

immediately surrender all SWCTC credit cards upon termination of employment or layoff from 
active work status. 

 
8. Employees to whom credit cards are issued for SWCTC purchases must receive 

written approval from the Executive Director for purchases over $5,000. 
 
9. Each credit card issued for SWCTC purchases is subject to a maximum payment 

cycle dollar amount of $20,000. No purchase shall exceed this amount on a single credit card in 
one payment cycle. 

 
10. All benefits derived from the use of credit cards shall become the property of the 

SWCTC, including, but not limited to rewards, loyalty points, free items, gift cards, or other 
incentives from merchants. 

 
11. Points earned on all credit card accounts shall be utilized for the benefit of the 

Commission. Points earned on credit card accounts may be utilized only for travel expenditures, 
technology purchases, or as cash back to the Commission.  

 
12. If a SWCTC officer or employee makes or directs a purchase by credit card that is 

not approved by the SWCTC, the officer or employee is personally liable for the amount of the 
purchase. If the cardholder makes a purchase contrary to this Credit Card Policy, the cardholder 
shall immediately reimburse the SWCTC for the prohibited purchase. 

 
13. The Executive Director shall review and recommend approval or denial of credit 

card invoices prior to submission for payment. The balance due on any credit card account shall 
be paid in full by the due date listed on the invoice but in no event later than sixty (60) days from 
the initial statement date. 

 
14. Credit card transactions are hereby authorized for the following methods of 

acquisition: 
 

a. In person: the employee shall present the credit card for purchases of 
goods and services. The employee shall obtain a receipt for all purchases 
and credits, and submit the receipt to the Executive Director for 
reconciliation with the credit card invoice. 
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b. Via telephone or mail order: the employee shall provide the vendor or 
merchant with the credit card number, expiration date, and other pertinent 
data necessary to complete the transaction. The employee shall take 
necessary precautions to ensure that the transaction is valid prior to 
providing pertinent credit card data. The employee shall properly 
document the transaction with a purchase order or other document and 
submit this documentation to the Executive Director for reconciliation 
with the credit card invoice. 

 
c. Via the Internet: the employee shall provide the vendor or merchant with 

the credit card number, expiration date, and other pertinent data necessary 
to complete the transaction. The employee shall take necessary precautions 
to ensure that the transaction is valid prior to providing pertinent credit 
card data. The employee shall properly document the transaction with a 
purchase order, hardcopy screen printouts, and/or other document, and this 
documentation shall be submitted to the Executive Director for 
reconciliation with the credit card invoice. 



 

 
 1 

ORDINANCE SUMMARY 
 

ORDINANCE NO.  2022-1 
 

SOUTH WASHINGTON TELECOMMUNICATIONS COMMISSION,  
WASHINGTON COUNTY, MINNESOTA 

 
AN ORDINANCE OF THE SOUTH WASINGTON TELECOMMUNICATIONS 

COMMISSION, WASHINGTON COUNTY, MINNESOTA, ESTABLISHING THE 
COMPENSATION OF COMMISSION DIRECTORS 

 
Findings and Purpose: 
 

The purpose of this ordinance is to establish compensation for its Commission Directors. 
The Commission finds that compensation should be set on a per meeting basis to compensate 
directors for their time and to encourage Commission Directors to attend all publicly noticed 
meetings of the Commission.   
 
The specific terms and conditions of Ordinance 2022-1, Sections 1 to 2, are available for review at 
the office of the South Washington County Telecommunications Commission at 6939 Pine Arbor 
Drive South #106, Cottage Grove, Minnesota 55016.  
 



 

ORDINANCE NO.  2022-1 
 

SOUTH WASHINGTON TELECOMMUNICATIONS COMMISSION,  
WASHINGTON COUNTY, MINNESOTA 

 
AN ORDINANCE OF THE SOUTH WASINGTON TELECOMMUNICATIONS 

COMMISSION, WASHINGTON COUNTY, MINNESOTA, ESTABLISHING THE 
COMPENSATION OF COMMISSION DIRECTORS 

 
Findings and Purpose: 
 

The purpose of this ordinance is to establish compensation for its Commission Directors. 
The Commission finds that compensation should be set on a per meeting basis to compensate 
directors for their time and to encourage Commission Directors to attend all publicly noticed 
meetings of the Commission.   
 

The South Washington County Telecommunications Commission, Washington 
County, Minnesota ordains: 
 
Section 1. Commission Director Compensation: 
 

A Commission Director shall be eligible to receive $______ for each regular and special 
meetings of the Commission and its committees attended by the Commission Director, provided, 
however, a Commission Director may decline to receive compensation at any time by providing 
electronic or other written notice to the Executive Director. 
 
Section 2. Effective Date: 
 

This ordinance becomes effective from and after its passage and publication. 
 
Passed and adopted by the South Washington County Telecommunications Commission, 
Washington County, Minnesota this 28th day of July, 2022. 
 
 
       _________________________________ 
ATTEST: Robert James, Chair 
 
 
_________________________________ 
Mark Martinez, Executive Director 



SWCTC Item 7b

AUGUST 25, 2022

to: Executive Committee

from: Mark Martinez, Executive Director

subject: Strategic Plan update

See attached Strategic Plan graphics.

● Discuss any further clarifications or recommendations of graphics and text on the one-sheet

(attached)

Actions Requested: The Executive Director Martinez would like the Executive Committee to finalize the

Strategic Plan one-sheet and recommend approval to the Commission at its September 22 meeting.



SOUTH WASHINGTON COUNTY TELECOMMUNICATIONS
COMMISSION 3 YEAR STRATEGIC PLAN
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Franchising / Content / Investments
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P.E.G. FeesSWCTC
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Community /
Subscribers

DIVERSIFIED REVENUE
LONG-TERM SUSTAINABILITYWORK PRIORITIES

Community
Engagement

Long-Term
Sustainability

Identify community needs
Build community partnerships
Broaden distribution of content

Core service focus within legal parameters
Return value at every opportunity
Promote collaboration with city staff
Increase awareness of commission activity

Renew Cable Franchise Agreement
Diversify revenue
Seek Enterprise opportunities

OBJECTIVE

Grow viewership and participation in events
Add 2 new partnership organizations per year
Track analytics and survey results

Revenue % allocation back to cities
Net revenue return to cities
Commission Investments
Quarterly and Annual reporting  

Renewed Cable Franchise
Develop capacity to market SWCTC video services
Find long-term office solution

TARGET

Engagement surveying
Partnerships programs
Analytics and Data

Reflect the Joint Powers Agreement
Implementation of the Reserve Policy
Present financial and service data
Conduct performance reviews 

Activity and Financial reporting
Number of revenue projects
Revenue/Profit
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SWCTC Item 8a.
August 25, 2022

to: Executive Committee

from: Mark Martinez, Executive Director

subject: 2023 Draft Budget version 1

The initial 2023 draft budget is included for comment. Key areas below.

CAPITAL INVESTMENTS

Cottage Grove:
Park AV Capabilities – $50,000
Maintenance: $50,000

Woodbury:
Sports Center: $100,000
Maintenance: $50,000

Newport:
Maintenance: $1000

St. Paul Park:
Maintenance: $3,000

Grey Cloud Island Township:
Maintenance: $1,000

Commission office:
Remote and archiving server: $80,000 - $100,000
Maintenance, fiber switch, and office configuration: $80,000

Total: $435,000

PAYROLL EXPENSES
3% COLA
Pending Payroll Expenses Increase
NEW F/T Digital Media Position
NEW P/T Administrative Position



Budget Review and Recommendation Schedule
● Draft budget review for comments and revisions: September 22 and October 27

meetings
● Final budget recommendation and vote: December 8 meeting

Actions Requested: No action at this time. Please review the draft budget and provide
comments to Executive Director Martinez by September 22, 2021.
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2019 Budget 2019 Actual  2020 Budget 2020 Actual  2021 Budget  2021 Actual  2022 Budget  2022 through Q2  2022 Draft Budget % Change from 2021

Ordinary Income/Expense

Income

FRANCHISE FEES

Comcast

6010 · Cottage Grove (426,671.00) (424,107.48) (384,004.00) 433,403.24 ($ 403,720.11)  ($ 445,130.93)       ($ 423,906.12)          ($ 222,645.75)       ($ 440,000.00)          1.04%

6020 · Grey Cloud Island Township (3,317.00) (3,289.80) (2,985.00) 3,283.53 ($ 3,109.37)      ($ 3,186.45)            ($ 3,264.84) ($ 1,438.42)            ($ 2,800.00) 0.86%

6030 · Newport (39,526.00) (39,568.71) (35,573.00) 40,780.32 ($ 37,743.20)    ($ 42,925.14)          ($ 39,630.36)            ($ 21,102.50)          ($ 40,000.00)            1.01%

6040 · St. Paul Park (56,489.00) (55,820.43) (50,840.00) 56,370.63 ($ 52,778.88)    ($ 56,992.63)          ($ 55,417.82)            ($ 27,542.92)          ($ 52,000.00)            0.94%

6050 · Woodbury (894,321.00) (882,666.92) (804,889.00) 887,863.10 ($ 831,444.58)  ($ 906,614.58)       ($ 873,016.81)          ($ 449,413.02)       ($ 880,000.00)          1.01%

Total Comcast (1,420,324.00) (1,405,453.34) (1,278,291.00) (1,421,700.82) ($ 1,328,796.14) ($ 1,454,849.73)    ($ 1,395,235.95)       ($ 722,142.61)       ($ 1,414,800.00)       1.01%

Total FRANCHISE FEES (1,439,899.00) (1,430,695.75) (1,292,897.00) (1,434,741.51) ($ 1,328,796.14) ($ 1,454,849.73)    ($ 1,395,235.95)       ($ 722,142.61)       ($ 1,414,800.00)       1.01%

PEG FEES

Comcast

6110 · Cottage Grove (83,946.00) (83,086.83) (75,551.00) 81,506.13 ($ 77,726.85)    ($ 78,617.39)          ($ 81,613.19)            ($ 37,490.42)          ($ 74,000.00)            0.91%

6120 · Grey Island Township (661.00) (647.15) (595.00) 640.87 ($ 621.05)         ($ 573.45) ($ 652.10) ($ 245.89) ($ 550.00) 0.84%

6130 · Newport (8,163.00) (8,008.36) (7,347.00) 7,965.61 ($ 7,600.25)      ($ 7,618.36)            ($ 7,980.26) ($ 3,525.38)            ($ 7,000.00) 0.88%

6140 · St. Paul Park (11,506.00) (11,201.97) (10,355.00) 10,799.34 ($ 10,466.51)    ($ 10,067.00)          ($ 10,989.84)            ($ 4,658.10)            ($ 9,000.00) 0.82%

6150 · Woodbury (174,801.00) (171,389.99) (157,321.00) 166,020.05 ($ 159,335.07)  ($ 158,975.74)       ($ 167,301.82)          ($ 75,673.15)          ($ 150,000.00)          0.90%

Total Comcast (279,077.00) (274,334.30) (251,169.00) (266,932.00) ($ 255,749.73)  ($ 255,851.94)       ($ 268,537.22)          ($ 121,592.94)       ($ 240,550.00)          0.90%

Total PEG FEES (284,718.00) (278,137.30) (256,246.00) (268,696.00) ($ 255,749.73)  ($ 255,851.94)       ($ 268,537.22)          ($ 121,592.94)       ($ 240,550.00)          0.90%

Fee Audit Settlement (32,302.87) ($ 81,410.00)          ($ - )

CenturyLink ($ 8.19) ($ - )

Outside Services Income (0.00) (0.00) ($ - ) (3,750.00) ($ - ) ($ 13,769.99)          ($ 25,000.00)            ($ 2,560.00)            ($ 30,000.00)            

Total Income (1,724,617.00) (1,741,135.92) (1,549,143.00) (1,707,187.51) ($ 1,584,545.87) ($ 1,805,890.00)    ($ 1,688,773.00)       ($ 846,296.00)       ($ 1,685,350.00)       1.00%

Expense

ADMINISTRATIVE EXPENSE

7410 · Bank Fees & Charges (500.00) (197.59) ($ 500.00)         157.00 ($ 250.00)         ($ 45.00) ($ 250.00) ($ 726.73) ($ 250.00) 1.00%

7420 · Cafeteria Supplies (500.00) (1,819.55) ($ 500.00)         658.66 ($ 600.00)         ($ 645.36) ($ 1,000.00) ($ 330.01) ($ 1,000.00) 1.00%

7430 · Commission Meetings (1,000.00) (812.76) ($ 1,000.00)      675.63 ($ 1,000.00)      ($ 294.32) ($ 750.00) ($ - ) ($ 750.00) 1.00%

7435 · Commission Directors Per Diem (5,000.00) (3,850.00) ($ 5,000.00)      4,250.00 ($ 5,000.00)      ($ 4,250.00)            ($ 5,000.00) ($ 1,650.00)            ($ 5,000.00) 1.00%

7440 · Contributions (500.00) (0.00) ($ 500.00)         0.00 ($ 500.00)         ($ 1,000.00)            ($ 2,500.00) ($ - ) ($ 2,500.00) 1.00%

7450 · Community Voices Grant  -  - ($ 6,000.00) ($ - ) ($ 6,000.00) 1.00%

7470 · Insurance - Liability/Property (6,000.00) (7,346.00) ($ 8,401.00)      8,957.00 ($ 10,994.00)    ($ 1,515.46)            ($ 11,565.00)            ($ (4,114.00)           ($ 11,565.00)            1.00%

7490 · Insurance - Workers Comp. (8,000.00) (1,121.00) ($ 1,055.00)      1,420.00 ($ 1,400.00)      ($ 1,491.00)            ($ 1,442.00) ($ - ) ($ 1,442.00) 1.00%

7505 · IT Services (20,000.00) (27,327.95) ($ 30,000.00)    6,628.20 ($ 17,000.00)    ($ 4,551.22)            ($ 6,000.00) ($ 2,824.10)            ($ 5,000.00) 0.83%

7510 · Legal Notices (500.00) (0.00) ($ 500.00)         0.00 ($ 500.00)         ($ - ) ($ 500.00) ($ - ) ($ - ) 0.00%

7520 · Maint. Office Equipment (500.00) (0.00) ($ 500.00)         52.88 ($ 500.00)         ($ 79.32) ($ 500.00) ($ - ) ($ 500.00) 1.00%

7525 · Meals ($ 1,465.16)            ($ 1,475.23)            

7530 · Memberships/Dues/Subscriptions (8,500.00) (10,176.08) ($ 7,000.00)      10,665.00 ($ 7,000.00)      ($ 9,460.28)            ($ 6,000.00) ($ 4,310.00)            ($ 5,000.00) 0.83%

7540 · Misc. Expense (1,000.00) (0.00) ($ 900.00)         1,294.60 ($ 800.00)         ($ 857.43) ($ 1,600.00) ($ 86.74) ($ 1,000.00) 0.63%

7560 · Office Supplies & Expense (6,000.00) (11,813.84) ($ 5,400.00)      15,020.23 ($ 5,400.00)      ($ 20,085.35)          ($ 14,000.00)            ($ 23,667.70)          ($ 7,000.00) 0.50%

7570 · Photo Copy (1,200.00) (1,599.41) ($ 1,080.00)      1,727.97 ($ 1,250.00)      ($ 287.78) ($ 750.00) ($ - ) ($ 500.00) 0.67%

7575 · Postage (2,000.00) (1,264.63) ($ 1,800.00)      1,474.14 ($ 1,500.00)      ($ 2,321.81)            ($ 1,100.00) ($ 768.72) ($ 1,100.00) 1.00%

7580 · Printing (0.00) (0.00) ($ - ) 0.00 ($ - ) ($ - ) ($ - ) ($ 96.98) ($ - )

7581 · Promotional (5,000.00) (535.00) ($ 4,500.00)      2,903.00 ($ 4,500.00)      ($ 1,510.92)            ($ 3,500.00) ($ 997.29) ($ 5,000.00) 1.43%
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7590 · Pro. Services- Accounting/Audit (10,000.00) (18,858.95) ($ 15,000.00)    13,028.94 ($ 15,000.00)    ($ 12,407.22)          ($ 10,000.00)            ($ 1,925.42)            ($ 10,000.00)            1.00%

7610 · Pro. Services- Legal (50,000.00) (53,115.00) ($ 50,000.00)    37,261.25 ($ 50,000.00)    ($ 45,453.96)          ($ 50,000.00)            ($ 19,599.50)          ($ 50,000.00)            1.00%

7620 · Pro. Services- Other (20,000.00) (3,016.03) ($ 20,000.00)    5,028.00 ($ 20,000.00)    ($ 10,991.18)          ($ 15,000.00)            ($ 37,700.00)          ($ 15,000.00)            1.00%

7630 · Seminars/Conferences (20,000.00) (25,342.73) ($ 18,000.00)    3,132.00 ($ 10,000.00)    ($ (110.00) ($ 10,000.00)            ($ 5,602.86)            ($ 15,000.00)            1.50%

7640 · Staff Development (10,000.00) (6,632.75) ($ 8,000.00)      7,174.43 ($ 10,000.00)    ($ 2,742.61)            ($ 10,000.00)            ($ 2,477.70)            ($ 10,000.00)            1.00%

Vehicle - Equipment/Repair ($ - ) ($ 10,000.00)    ($ 4,616.00)            ($ 10,000.00)            ($ 6,673.94)            ($ 10,000.00)            1.00%

Vehicle - Maintenance/Gas ($ - ) ($ 6,000.00)      ($ 2,029.50)            ($ 4,000.00) ($ 567.85) ($ 2,500.00) 0.63%

7710 · Payroll Processing Fees (500.00) (446.25) ($ 500.00)         439.25 ($ 500.00)         ($ 458.50) ($ 500.00) ($ 213.50) ($ 500.00) 1.00%

7720 · Parking (62.50) ($ - ) (0.00) ($ 150.00)         ($ - ) ($ 150.00) ($ 14.00) ($ 100.00) 0.67%

Total ADMINISTRATIVE EXPENSE (176,700.00) (175,338.02) ($ 180,136.00)  (121,948.18) ($ 183,844.00)  ($ 128,449.38)       (172,107.00) ($ 107,594.27)       (166,707.00) 0.97%

BUILDING EXPENSE

7810 · Housekeeping Services (4,000.00) (3,900.00) ($ 4,000.00)      3,825.00 ($ 4,680.00)      ($ 3,900.00)            ($ 4,680.00) ($ 1,950.00)            ($ 4,000.00) 0.85%

7811 · Housekeeping Supplies (100.00) (36.38) ($ 100.00)         0.00 ($ 100.00)         ($ 44.90) ($ 100.00) ($ - ) ($ 150.00) 1.50%

7830 · Rent (100,000.00) (100,351.72) ($ 102,500.00)  96,517.56 ($ 105,575.00)  ($ 88,759.60)          ($ 105,575.00)          ($ 66,038.55)          ($ 105,575.00)          1.00%

7840 · Repairs and Maintenance (2,500.00) (955.00) ($ 2,500.00)      377.50 ($ 2,500.00)      ($ 5,656.28)            ($ 2,500.00) ($ 27,836.10)          ($ 2,500.00) 1.00%

7850 · Security System (1,500.00) (1,169.80) ($ 1,350.00)      1,169.80 ($ 1,500.00)      ($ 3,508.14)            ($ 1,500.00) ($ 284.54) ($ 1,500.00) 1.00%

7860 · Telephone (11,000.00) (15,488.15) ($ 11,000.00)    15,833.42 ($ 12,000.00)    ($ 16,240.91)          ($ 14,000.00)            ($ 7,355.16)            ($ 15,000.00)            1.07%

7870 · Utilities (11,000.00) (11,163.85) ($ 11,000.00)    10,922.86 ($ 11,330.00)    ($ 11,725.91)          ($ 11,600.00)            ($ 6,629.84)            ($ 11,832.00)            1.02%

Total BUILDING EXPENSE (130,100.00) (133,064.90) ($ 132,450.00)  (128,646.14) ($ 137,685.00)  ($ 129,835.74)       (139,955.00) ($ 110,094.19)        (140,557.00) 1.00%

FRANCHISE FEE REIMBURSEMENT (200,000.00) ($ - ) 281,589.19

FURNITURE/EQUIPMENT

7300 · Furniture/Fixtures/Equipment

7310 · Commission Office (73,724.68) 41,322.29 ($ 160,000.00)  ($ 115,683.53)        ($ 180,000.00)          ($ 164,116.93)        ($ 180,000.00)          1.00%

7320 · Cottage Grove (151,883.74) 227,706.38 ($ 65,000.00)    ($ 74,789.79)          ($ 50,000.00)            ($ 10,620.63)          ($ 100,000.00)          2.00%

7330 · Grey Cloud island ($ -  )               ($ 832.95) ($ 1,000.00) ($ 540.00) ($ 1,000.00) 1.00%

7340 · St. Paul Park (2,030.00) 2,668.86 ($ -  )               ($ 889.92) ($ 10,000.00)            ($ 540.00) ($ 3,000.00) 0.30%

7350 · Newport 7,823.16 ($ 190,000.00)  ($ 199,590.23)       ($ 20,000.00)            ($ - ) ($ 1,000.00) 0.05%

7360 · Woodbury (371,716.79) 184,035.38 ($ 215,000.00)  ($ 117,848.25)        ($ 75,000.00)            ($ 18,912.79)          ($ 150,000.00)          2.00%

7300 · Furniture/Fixtures/Equipment - Other (600,000.00) (0.00) ($ 450,000.00)  0.00 ($ -  )               ($ - ) ($ - ) ($ - ) ($ - )

Total 7300 · Furniture/Fixtures/Equipment (600,000.00) (599,355.21) (450,000.00) (463,556.07) ($ 630,000.00)  ($ 509,634.67)       ($ 336,000.00)          ($ 194,730.35)       ($ 435,000.00)          1.29%

Total FURNITURE/EQUIPMENT (600,000.00) (599,355.21) (450,000.00) (463,556.07) ($ 630,000.00)  ($ 509,634.67)       ($ 336,000.00)          ($ 194,730.35)       ($ 435,000.00)          1.29%

MASTER CONTROL & PRODUCTION

7220 · Maintenance of Equipment (10,000.00) (797.32) ($ 10,000.00)    3,111.01 ($ 5,000.00)      ($ 1,571.91)            ($ 5,000.00) ($ 8,779.20)            ($ 5,000.00) 1.00%

7230 · Music License Fees (1,500.00) (1,200.00) ($ 1,500.00)      1,200.00 ($ 1,500.00)      ($ 1,200.00)            ($ 1,500.00) ($ - ) ($ 1,500.00) 1.00%

7240 · Outside Technical Assistance (15,000.00) (2,250.00) ($ 15,000.00)    6,742.98 ($ 15,000.00)    ($ - ) ($ 15,000.00)            ($ 8,550.00)            ($ 15,000.00)            1.00%

7260 · Professional Services (10,000.00) (14,968.49) ($ 15,000.00)    15,217.50 ($ 15,000.00)    ($ 15,704.16)          ($ 15,000.00)            ($ 2,977.43)            ($ 15,000.00)            1.00%

7270 · Video Production Supplies (24,000.00) (55,310.53) ($ 35,000.00)    62,632.24 ($ 35,000.00)    ($ 52,042.59)          ($ 45,000.00)            ($ 29,865.01)          ($ 45,000.00)            1.00%

7290 · Software (8,000.00) (10,662.28) ($ 10,000.00)    14,993.47 ($ 11,000.00)    ($ 12,128.22)          ($ 11,000.00)            ($ 10,750.12)          ($ 11,000.00)            1.00%

Total MASTER CONTROL & PRODUCTION (68,500.00) (85,188.62) ($ 86,500.00)    (103,897.20) ($ 82,500.00)    ($ 82,646.88)          (92,500.00) ($ 60,921.76)          (92,500.00) 1.00%

PAYROLL EXPENSES

7100 · Wages (457,500.00) (460,180.79) ($ 498,000.00)  470,279.30 ($ 517,205.00)  ($ 492,481.00)       ($ 532,605.00)          ($ 248,928.76)       ($ 572,793.25)          1.08%

7110 · Payroll Taxes

7170 · Medicare (6,687.07) 6,808.04 ($ 7,183.14)            ($ 3,513.47)            

7180 · Social Security (28,593.04) 29,110.22 ($ 30,714.08)          ($ 15,023.17)          

7195 · MN Workforce Enhancement Fee (0.00) 0.00 ($ - ) ($ - )

7110 · Payroll Taxes - Other (37,058.00) (0.00) ($ 39,840.00)    0.00 ($ 42,000.00)    ($ - ) ($ 40,000.00)            ($ - ) ($ 40,000.00)            1.00%

Total 7110 · Payroll Taxes (37,058.00) (35,280.11) ($ 39,840.00)    (35,918.26) ($ 42,000.00)    ($ 37,897.22)          ($ 40,000.00)            ($ 18,536.64)          ($ 40,000.00)            1.00%
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7120 · P.E.R.A. (31,553.00) (33,249.56) ($ 37,350.00)    34,102.71 ($ 37,700.00)    ($ 36,166.74)          ($ 38,500.00)            ($ 17,757.50)          ($ 38,500.00)            1.00%

7130 · Health Insurance (52,750.00) (43,669.43) ($ 61,428.00)    43,347.52 ($ 69,432.00)    ($ 50,582.72)          ($ 69,432.00)            ($ 26,175.31)          ($ 69,432.00)            1.00%

7135 · Dental Insurance (12,660.00) (13,044.44) ($ 18,349.00)    10,897.21 ($ 14,000.00)    ($ 9,987.41)            ($ 15,500.00)            ($ 5,489.29)            ($ 12,500.00)            0.81%

7140 · Auto Mileage (5,000.00) (4,232.78) ($ 5,000.00)      5,745.98 ($ 5,000.00)      ($ (1,063.15)          ($ 1,000.00) ($ 118.75) ($ 500.00) 0.50%

7150 · MN Unemployment (8,000.00) (0.00) ($ 8,000.00)      0.00 ($ 8,000.00)      ($ - ) ($ - ) ($ - ) ($ - )

7160 · Compensation Reserve (10,000.00) (14,236.71) ($ 15,000.00)    12,479.98 ($ 10,000.00)    ($ 16,146.73)          ($ 12,000.00)            ($ - ) ($ 12,000.00)            1.00%

Total PAYROLL EXPENSES (614,521.00) (603,893.82) ($ 682,967.00)  (612,770.96) ($ 703,337.00)  ($ 642,198.67)       (709,037.00) ($ 317,006.25)       (745,725.25) 1.05%

RETURN TO CITIES (200,000.00) (0.00) ($ -  )               ($ - ) ($ - ) ($ - ) ($ - )

Total Expense (1,789,821.00) (1,796,840.57) ($ 1,532,053.00) (1,712,407.74) ($ 1,737,366.00) ($ 1,492,765.34)    ($ 1,449,599.00)       ($ 790,346.82)       ($ 1,580,489.25)       

Net Ordinary Income (65,204.00) (55,704.65) ($ 17,090.00)    (5,220.23) ($ (152,820.13) ($ 313,124.66)       ($ 239,174.00)          ($ 55,949.18)          ($ 104,861.00)          
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